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E.O. 11652: GDS 

TAGS: AEMR 

SUBJECT: RESTAGING SITE GUAM 

FOR AMBASSADOR FROM BROWN 

1. WE HAVE A SERIOUS PROBLEM DEVELOPING ON GUAM. THE 
INTIIAL FLOW WAS HANDLED WELL BUT THE SUDDEN INCREASE 
HAS SERIOUSLY OVERTAXED THE EXISTING FACILITIES AND THE 
EFFORT TO EXPAND THEM. WE ALSO SEEM TO HAVE HEALTH PROB- 
LEMS WHICH ARE OVERWHELMING THE MEDICS WE HAVE THERE. 

2. I SEE NO OTHER WAY OUT AT THIS MOMENT THAN TO SLOW DOWN 
DRASTICALLY OR STOP THE FLOW TO GUAM FOR A PERIOD OF 24-48 
HOURS. YOU REALIZE I’M SURE THAT WE CANNOT SLOW THE MOVE- 
MENT OUT OF SAIGON. FOR SOME PERIOD OF TIME OVER THE NEXT 
DAY OR SO WE HAVE NO CHOICE BUT TO BUILD UP THE NUMBERS 
AT CLARK AND PERHAPS SUBIC. 
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3. WE, DOD AND ADMIRAL GAYLOR, ARE ENERGETICALLY LOOKING 
FOR ALTERNATIVES AND YOU CAN BE ASSURED WE ARE DOING ALL 
WE CAN TO AVOID UNACCEPTABLE PROBLEMS FOR YOU. KISSINGER 
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